
Memorandum 

To: Dr. Douglas Walls  Date: October 10, 2014 
From: Lauren Holiday, Stephen Romanelli, Alec Lefeld, Kaitlyn Pleasants 
Subject: Group 5 Workplan and Goals 

Overview 

This Workplan and Goals document will serve as a reference guide for Group 5 members when 
completing Project 2. We first provide a context for our problem solving and lay out the  goals 
we hope to achieve through our efforts. A set of well-defined strategies informed by our goals 
follow, as well as an explanation of the planned deliverables. Finally, we include a calendar of 
due dates, both client (Dr. Walls) expectations and our own self-imposed deadlines. 

In short, we plan to redesign three documents, each with three separate rhetorical purposes in 
mind. These documents include: the Major Flyer introducing the new B.A. in Writing and 
Rhetoric, the Course Description document explaining the classes offered in Spring 2015, and the 
Department of Writing and Rhetoric t-shirt promoting the program publicly. 

Problem 

The overarching problem with the three documents is misrepresentation. The information 
presented in these documents is either partial, shedding light on only a portion of what the 
major or course really intends to offer, or slanted, creating a narrow identity and purpose for the 
Department. Often, information is both. For example, in explaining the need for the new major, 
the major flyer says that, based on surveys of “employers and professional organizations across 
industries,” writing has been identified as the most important skill for success in “today’s 
knowledge based economy.” This is partial because it uses “writing” as a blanket term to 
reference a basic skill, overlooking the other roles writing has within the major, such as bridging 
together disciplines. It’s also slanted because it has implications about what the Department 
teaches in the curriculum (the simple mechanics of writing), without offering any insight into 
what makes the major unique (the interdisciplinary study of rhetoric). Thus, in addition to our 
overall goal of recruiting talent from other UCF majors, we would like to promote the DWR value 
to outside students, businesses, and partners, all while creating a flexible, interdisciplinary 
program identity. 

Goals 

Recruit talent interested in other UCF programs. 

A considerable amount of the majors offered at UCF have ties to the discipline of writing and 
rhetoric. This is why many students are advised to pursue the WR minor, while majoring in their 
field of study. Now that the B.A. is officially available, how does the DWR recruit talent away 
from these other majors and convince students its program is the better path for their 
aspirations? Defining the new major’s name in terms that are simple, practical, and engaging  is 
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one way. As will be mentioned in the Strategies section, we plan on interviewing UCF students 
to determine the appropriate language for explaining the program. Our language will intend to 
make a distinction between people who write in a profession and professional writers. In 
clarifying this, we hope to promote the unique value of our Department. Below is a list of UCF 
programs with the most relevance to the DWR, which our rhetorical design appeals will be most 
effective in recruiting. 

x Advertising - Public Relations 
x English - Creative Writing, Literature, Technical Communication 
x Journalism 
x Digital Media 
x Political Science - Pre-Law Track 
x General Business 
x Interdisciplinary Studies  

Promote DWR value to outside students, businesses, and partners. 

By promoting the department’s value to students outside of the major, businesses and partners, 
we are enhancing the identity of the new B.A.  Now that it is available, we seek to find ways to 
engage and incept fellow UCF students via interviews and surveys with questions that stimulate 
our rhetorical goals and focus on the major’s broad value. The new BA is designed to cater 
toward the current diverse job market where professional writing skills are in demand. With 
marketing the new BA to outside students, businesses and partners, we are expanding the 
network of how others can get involved with the BA and also create relationships with those 
who have outside interests. Additionally, we plan on using the documents to promote our 
internship program to regional businesses and to collaborate with future UCF partnerships. 
 
Create a flexible, interdisciplinary program identity. 
 
We hope to reshape the reputation of the Writing and Rhetoric major by shedding light on the 
interdisciplinary opportunities the major offers, giving the identity a more flexible value in 
regards to career aspirations. By listing what other programs at UCF are relevant to the DWR, 
and honing in on the course pathways the department has composed to help students gear their 
tracks toward their intended careers, we are better able to influence and recruit talent from 
other departments and solidify an interdisciplinary identity. Our language and design choices will 
reflect the flexible identity through font choices, color schemes, content organization, and 
emphasis. 
 
Strategies 

Student Interviews 

Part of our goal is to conduct student interviews to gain feedback concerning these topics: 

x Students’ thoughts regarding the new B.A. 
x Students’ process for choosing a major 



x The role career aspirations play in academic decisions 

Each group member will conduct a 5-10 question interview. The interviews will be completed by 
October 18, as lined out in our calendar. The next step will be to gather our data and analyze our 
respected responses. Through these interviews, we will be able to pinpoint what current 
strategies work, what may work in the future, and where we can implement change.  

Similar Program Research 

We will also look at how other university writing programs accomplish their rhetorical goals. As 
part of our draft materials, we will complete a report of our findings on how similar programs 
are creating an identity and promoting the value of a major to students in other disciplines. By 
focusing on design principles, mainly language and use of multimodal elements, we will explain 
why the choices made by other departments regarding these principles were effective, and how 
to best implement them for the DWR documents. 

Basic Design Principles 

Before offering suggestions for design changes, we will research basic elements of good design, 
especially how they relate to our rhetorical goals. Through doing so, we plan to increase our 
ethos appeal and confidence in offering suggestions to the DWR. Each group member will find 
two to three principles to learn about, teach to the group and describe how they could be 
implemented in the design guides. Along with a report of our interview results and university 
program research, this basics of design report will be delivered as our research and draft 
materials. 

Deliverables 

Final Materials 

From the draft materials, we plan to create design guides that correlate each of our above 
rhetorical goals with each document. The results of the strategies above will inform the design 
practices we plan on suggesting. The three design guides will list how each goal will be 
incorporated into the Course Description, Major Flyer, and DWR Shirt, by breaking down what 
information and language supports our rhetorical goals. The design guides will have examples 
for clarification and rules to follow moving forward to other DWR documents. 
 
Presentation 
 
For this ten minute presentation, we will explain the findings in our Final Materials design 
guides. We will capitalize on the one aspect of the major that has not received much attention, 
(the various courses with a digital focus), by creating a multimedia presentation. Our slideshow 
will introduce our suggestions in a way that is innovative and technologically advanced. For 
example, we wish to make our visuals dynamic--a map/web of other UCF majors-- and how they 
connect to the DWR. 



Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

Oct. 5 
Begin drafting 
P2B 

6 7 
CLASS 

8 9 
CLASS 
Group meeting @ 
2:00 pm library to 
finalize P2B 

10 
Project 2B 
Workplan and 
Goals due @ 
8:00 pm 

11 

12 
ALL: Finalize 
interview 
questions on 
Google Doc by 
8:00 pm 

13 
LH: Interview 2 
people - Yoga 
class (8:30-
9:45) 
LH: Interview 2 
people - PUR 
class (12:00-
1:15) 

14 
CLASS 
LH: Interview 2 
tutees - UWC 
(1:00-4:00) 

15 
KP: Interview 2 
people - ENC 
class (11:30-
12:20) 

16 
CLASS 
AL&KP Interview 
4 people - RTV 
class (12:00-
1:15) 

17 
SR: Interview 2 
people - CRW 
class (12:30-
1:20) 

18 
Upload interview 
responses to 
Google Doc (5-
10 each) + 
Upload 
university 
research by 
8:00 pm 

19 
Begin drafting 
P2C -  
SR&AL: 
University 
Research Draft; 
LH&KP: 
Interview 
Results Draft 
ALL: Design 
Principles Draft 

20 
SR: Compile 
MSU research 
material-- main 
launch site 
 
KP: Draft 
analysis on 
interviews 

21 
CLASS 
Online meeting 
@ 5:00 pm to 
draft and edit 
P2C 

22 
SR: Compile 
MSU research 
material--
course 
descriptions 
 
KP: Compile 
group research 
on design 
materials 
 
ALL: Discuss 
design 
materials to be 
used in final 
project 

23 
CLASS 
Group meeting @ 
2:00 pm to 
finalize P2C 
 
SR: Compile 
research 
material-- student 
project examples 

24 
Project 2C 
Research 
Materials due @ 
7:00 pm 
 

25 

26 
Begin drafting 
P2E1 to inform 
P2D 

27 28 
CLASS 
SR: Preliminary 
report for 
talking points in 
P2D 6:00 pm 

29 
Finalize P2D by 
8:00 pm; 
individuals 
begin practicing 
P2D 

30 
CLASS 
Group meeting @ 
2:00 pm to 
practice 
presentation and 
finalize P2E1 

31 
Project 2D Group 
Presentation 
Project 2E1 
Report Draft due 
@ 7:00 pm 

Nov. 1 

2 3 4 
CLASS 

5 6 
CLASS 

7 8 

9 10 11 
CLASS 

12 13 
CLASS 

14 
Project 2E2 
Materials and 
Research Report 
due @ 7:00 pm 

15 
Project 2E3 
Reflection 
Memo due @ 
7:00 pm 

 


